APPROVED

Special Board Meeting
Joint Meeting of Acme and East Bay Townships
Thursday, September 25, 2025

EAST BAY CHARTER TOWNSHIP
East Bay Charter Township Hall
1965 N. Three Mile Road
Traverse City, Ml 49696

Call Meeting to Order: Supervisor Friend called the meeting to order at 5:33pm at the
East Bay Charter Township Hall.

Pledge of Allegiance: was recited by all in attendance.

Roll Call:  East Bay Township Board Members Present: Beth Friend, Tracey
Bartlett, Susanne Courtade, Matt Courtade, Glen Lile and Mindy Walters,
Matt Cook

Acme Township Board Members Present: Lisa Swanson, Amy Jenema,
Dave Hoxie, Paul Scott, and Doug White

Absent and Excused: Aaron Wylie and Dale Stevens

Review for Conflict of Interest: (5:34)
None presented

Approval of the Agenda: (5:34)
Cook moved and Walters seconded to approve the agenda as presented on behalf of
East Bay Township. The motion carried upon a unanimous voice vote.

Swanson moved and Hoxie seconded to approve the agenda as presented on behalf
of Acme Township. The motion carried upon a unanimous voice vofe.

Public Comment (5:36)
None

Business Before the Board of Trustees
a. Force Main #1 Sewer Project, Contracts #1 and #2 (5:36)
e Bid Tabulation and Recommendation

Wade Trim Engineer Garth Bogart stated that bids were opened two weeks ago
for both contracts. Two bids were received for Contract #1 and three bids
were received for Contract #2. M&M Contracting was the low bidder at
$8,226,050.00 for Contract #1. Walton was the low bidder for Contract #2 at
$5,947,035.75. Engineers contactedthe bidders to ensure that they
thoroughly understood the contracts. Totaled, the amount exceeds the pre-
bid amount included in the Agreement Regarding Financing of the Sewer
System Improvement Project Between the Township of Acme and Charter
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Township of East Bay. In such case, the Agreement provides, “East Bay
shall not enter into any final contract or contracts for the acquisition or
construction of any part of the Project if such contract price or prices will
cause the as bid cost of the Project to exceed the Estimated Cost without
approval by Acme.” Board members discussed the contracts and asked
questions. The Walton Contracting bid is for an open cut option with some
directional drilling and engineers noted that Roemer will be the directional
driller for both contracts. If these bids are accepted, contractors will submit
contractual obligations and Wade Trim will review those on behalf of the
townships. There will then be a meeting with a notice to proceed. Once the
Notice to Proceed takes place, the contractor has 390 days to complete the
contract. Board members asked questions about the warranty for the
project and the materials that will be used for the project. Engineer Bogart
stated that inspectors will be on site part-time for the drilling and full-time for
open cut construction.

Wade Trim Engineers noted that the bidders did not include handling and
disposal of hazardous materials in their bid but the handling of contaminated
materials were included and some known contaminants were pointed out
before bids went out. Board members asked questions regarding any
emergency response and costs associated with it. Engineers stated that
vibrations could cause a break in the current sewer pipe, which would trigger
an emergency response, but were hopeful that situation would not occur and
the contract requires plans in place to handle such situation.

e Acme Township consideration of increased cost
The Resolution for Acme Township acknowledges the bids and an
understanding of the new costs and has been reviewed by the project
attorney.

Scott moved and Jenema seconded to adopt Resolution 21 of 2025, a
Resolution to Approve As-Bid Cost of Sewer System Improvement Project
and Matters Related Thereto. The motion carried upon a unanimous roll call
vote.

e East Bay Township consideration of increased cost

Friend stated that by awarding the contracts, East Bay Township would
automatically approve the increased cost.

Walters moved and Bartlett seconded to award Contract #1 to M&M Contracting
in the amount of $8,226,050.00. The motion carried upon a unanimous roll
call vote.

M. Courtade moved and Lile seconded to award Contract #2 to Walton
Contracting in the amount of $5,947,035.75. The motion carried upon a
unanimous roll call vote.

Walters moved and M. Courtade seconded to accept the Proposal for
Professional Services for Construction Engineering and Observation from
Wade Trim int the amount of $620,000.00 The motion carried upon a
unanimous roll call vote.
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e Review of Financing Agreement

East Bay Township Supervisor Friend stated that each township had agreed to
put $1 million in cash towards the project and she reviewed what each
township may be bonding. She indicated that if the townships want to bond
more, the bonds could be reposted. For the current bond amount, bonds
could be sold after October 3. The current bond rate is favorable and
board members discussed the amounts being contributed by each township
and what amount each wanted to bond. Each township will discuss the
amounts to be bonded with their respective boards at their November board
meeting since a decision was not forthcoming this evening. Another joint
meeting to finalize funding specific to bonds would be held after the
November township meetings.

White Scoft moved to adjourn the joint meeting portion at 6:53pm and Hoxsie
seconded the motion. The motion passed upon a unanimous voice vote from Acme
Board members.

A short recess was taken and the meeting was reconvened at 7:02.

b.

Business Before the East Bay Township Board (7:02)
a. Engineering Update on items other than Force Main #1 Sewer Project

Township Engineer Brian Sousa updated board members on a sewer issue on 4
Mile and how it was resolved favorably for the owner and township.

He also reported on a water pressure issue at the Peninsula Business Park. The
township will continue to meet with the owner and offer options, as
previously done.

Sousa also reported on the Highland and Lavender Hills development and a
stormwater issue. The Master Deed indicates that each residential lot must
deal with their stormwater. Supervisor Friend indicated that all information
from the engineer and planner was given to the attorneys and they said that
the issue was a civil one at this point.

b. Building and Groundskeeper (7:17)

Supervisor Friend stated that staff conducted interviews for both positions after
which she recommends to offer the Facilities Position to Nathan Burns and
the part time Groundskeeping position to Randy Rittenhouse. Board
members discussed the positions and the candidates.

S. Courtade moved and Cook seconded to offer the part-time Building and
Groundskeeper position to Randy Rittenhouse as outlined in the offer of
employment letter dated September 25, 2025. The motion carried upon a
unanimous voice vote.

Facilities and Recreation Coordinator -
Friend moved and Cook seconded to offer a full-time Facilities Position to
Nathan Burns as outlined in the offer of employment letter dated September
25, 2025. The motion carried upon a roll call vote with S. Courtade and M
Courtade dissenting.

Public Comment (7:36)

None
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Upcoming Meeting Dates
Regular East Bay Township Board meeting October 13, 2025

Adjournment:
Supervisor Friend adjourned the meeting at 7:36pm.

CERTIFICATION

I hereby certify that the foregoing is a true and complete copy of a document from the official records of

the township.
B G

MLisa Swanson, Acme Township Clerk




